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Fred Carrington Cole

1912-1986

Fred Carringron Cole was a professor of history . an academic administrator,
and a university president. He was also the Ford Foundation_ adv:sor who
stimulated the-discussions chat led to th:s formation of the Council on Library
Resources in 1956. From that time until his death on May 6. 1986, Fred Cole
was closely tied ro CLR, first as a careful observer, then as a Board membet
for_twenty-four years and as president for ten.. -

For those who knew him, there was seldom doubt about hxs convictions or
incentions, but because he was a master at working through orhers; his trail
is more often than not blazed only by his shadow. He provided direcrion and
created the oppertunities that made progress possible. He also measared
fesults tn- simple declarative sentences..

As an historian; he knew that schoiarshxp and ixbranes were inseparable;

as a teacher; he knew thac energetic librarians enriched both instruction and

learning; as an administrator; he knew the value of responsible management;
as a man who measured others by their aspirations, he knew that professional
performance was goverried by more than techniques. It was this wisdom and
understanding that shaped CLR during his presidency and sull guides it
today.

- Programs that developed and demonsrta;ed the value of closer ties. between

hbrary services and. teaching transformed the role of collegiate libraries.

Stronger connections between librarians and the academic community were

established: Research libraries were recognized as the complex enterprises

that they are; and their management was recast and remarkably improved
through many CLR-stimulated and -finded activities. Individual librarians
of promise were helped to flourish and those of proven distinction were
encouraged to expand their influence. The organizational; intellectaal; and
national boundaries of libraries were all expanded during Fred Cole’s years as
CLR’s president. His_perscnal horizons became ours:

Fred Cole was. respected greatly by those who worked with hxm He
combined a firm sense of duection with 4 fine sense of humor. He—and his
graceful leadership—will be missed by past and present staff. His colleagues
on the Board of Directors are grateful to him for sérving their common cause
so well.
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Introduction

This report marks CLR s thxmeth year and, like those publxshcd;xt the end

of our firse and second décades; it reviews acti ity over the previous ten years
and provides a full record { ¢ che twelve. months ending June 30; 1986. There

has been no slackening of the pace from one decade to the next. The record
also reminds us of tie coasistency of purpose of research libraries and the
Cour.cil alike: This should be no sutprise, given the fact that continuity of
cffort is inherent in the library obligation to merge the current with the
cumilative record. -

But stability in purpose does not xmply rranquxlxtv The past ten vears- -
and, even more, the past thirty years—provide strong evidence that the repu-

tation of libraries as unchanging; conservative institutions_has outlived the

facts. In the years since 1956, libraries; especially. academic and research
libraries; have undergone a revolution in how they do their work. A strong

case could be made that 1eadmg libraries have changed and improved miore
than any other of society’s educational and cultural enterprises.

Library facilities on university and college campuses have been largely
rebuilt; many, in fact, now need renovation, reflect ing intensity of use._On
many campuses, half or more of the population use the library every day.
Responding to much-expanded research activity; collections have increased in
scope and size; not simpiy. ise of cthe accumulation of routine acquisitions
but because global coverage of an increasing volume of publishing has become
the norm. In many general research libraries, only half of anniual acquisitions
are in the English language. Staff size has grown and staff comiposition has
changed a dxrect result of expanded collectxng acrxvxty and enroliment In

txonal expendxtures have requxred the use of sophxstxcated management

methods; even as size; costs; and the nature of the times have combined to

stimulate development of complex orgamzatxonal structures:

But growth alone, no matter how remarkable, does not fully describe the
transformation of research libraries in the three decades that correspond to the
Council’s own history. Computer and complementary technologies for tele-

communications and data storage have reshaped library operations and have

11
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redefined service prospects Less visiblé than tcchnology and less ad\anced

but perhaps in the long run no less influential; is a shift from insularity to
interdependence: Research libraries (less so their users) are irreversibly com-
mitted to collaboration simply because, ziven the magnitude of their task.
there is o other reasonable course. Technology supports collaboration, and,
in at least some ways, the broadened base of collaboration will provxde the
seteing thae will fulfill the promise of technology.

The research librery of today is obviously a different : enterpnse than it was

thirty years ago, and in this; a CLR anniversary year, it is proper o note that

the Council on Library Resources has been an 1mportant aind we think useful,
party o the process of chznge By concentrating on “'generic’ matters rather
than on the needs of single institutions, we have played both lead and sup-
porting roles. In every area—buildings, collections, library organizarion and
management; librarianship; financial control; the application of techno.. zy;
and the 'dEleo'p'rnent of eftective collaborative 6betatinns-CLR has 'sougb'i
strengthen commanication among hbrary leaders, natxonally and interna-
tionally; and between libraries »nd the scholarly groups they serve and the
university officers who, in the end, need to concur with policy decisions and
provide requiired support. : :
It 1s probable that the innovations of the past tF rty years have set the

place and concentratmg on p(.rformance rather than invention. Thxs is not to

say that innovation_is at an end; but one of the hazards of an era of dynamic

technology is the failare to distinguish between what is different and what
is better. The task for libraries is to do bezter vhat they have always been
charged with domg, that is, to col!egt preserve, ~rganize, and provide
equxtable access to the human record ' The technical ard org "riiiati'o'nal inno-

that has been proclanmed and it 1s Jearnmg to lxve 1n_rhis new ptesent that

will dominate the work of librari=z; and call for the <enstructive participation

of library users in the decade to come: Technolugy must be made to perform
and to live up to its proniise:

- We will all have to learn ti; cope with complexity—revision of deﬁnmons
of intellectual property, library ﬁnancmg, techology-based operations and
services, shifts in organization and governance, dispersion of resources and
users alike; information commercialization; and shifting lines of demarczarion
for disciplines and research activity are_only_some of the_factors thar_are
affecting libraries. At heart, the perception and definition of what a research
library is and how it works must change—it must change in the minds not
only of librarians but of faculty and university officers as well. In this new
setting, libraries miust be consciously and dramatically reshaped if they are to
accomplish their long-established and still absolutely essen..al mission. The
nature of the change cannot be left to chance.

12
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_ What_can CI:R do to heip’ In part, we will try to do whit we are asked
to do But we w1ll also try to pull as well as be pushed As thxs report

lictle is known about the ways that the- mformanon pertinent to scholarshxp
and research is generated, made accessible; and used. The research component

of our program is designed to stimulate purposeful investigation into such

matters and to _consider the implications of findings for the organization of
libraries and_universiries:

- Second, collaborative ventutes to support operations and. expand service
capabilities remain an important area for attention. The key 1ssues center on
comprehensive coverage of recorded information in all formats. preservarion,

bibliographic systems, and the ‘manzgcment process itself. Success in each area

is essential if the cause of equxtable access to information is ro be advanced.

Finally, and possibly most 1mportant the profession of librarianship needs

careful attention. We believe that, just as libraries are being redefined, the

perception and the reality of che profession i elf must change. Society’s
prospects in this information age will b~ govers - * not only by technology or
systems or money. but by the performiance of the leaders who are charged with
wisely using the new capabilities to accomplish -old goals. Better ways must
be found to recruit exceptional- people to our profession;_to provide them with
the understanding and skills that are requxred, and to make fi-il use of their
talents. . . . o

Stimulating productxve research encocraging construc tve collaborative
action, and enlisting and assisting the right help seem u modest enough
assignment for CLR, but if the past is an indication, there is probably more

to it than meets the eye. o
Warren J. Haas




The Council’s Third Decade

Any review of CLR activity, whether for one. year or ter, should begin by

recognizing that withour financial support. from mary f0undatxons there

would be nothing to report. The Ford Foundation founded CLR and funded
it for two. decades: Perhaps the most remarkable feature of this past decade

is the fact that eleven orher private foundations, -along with the National
Endowment for the Humanities (NEH) and several other & government agen-
cies, have chosen to join Ford and to support the work not only of CLR but

of many -academic and research libraries across_the country: There is no

stronger indicator of the importance of hbrarxes to scholarshlp and teachmg

The foundations that provide funds are also a source of guidane and advice,
and libraries owe these foundations a great deal. They also have a continiing
chligation to use the funds provided in a way that will promote long-term
improvement in performance and service.

In addition to NEH, the organizations that havé funded CLR durmg the

past decade are:

The Carnegie Corporation. of New York
The Commonwealth Fund -
The Exxon -Education- Foundatxon
- The Ford Foundation_
... The J. Paul Gerry Trust.
The lelxam and Flora Hewlett. Foundation
The Eilly Endowment; Inc.

The Andrew W Mellon Foundatxon
National Gammission on beranes and Information Science
National Library of Medicine
Nggxongl Science Foundation
-The Pew Memorial Trus:

The Rockefeller Foundarion
The Alfred P. Sloan Foundation
The H:W: Wilson Foundation

14
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While the topics for attention by CLR have not changed dramatically
during the past ten years, their complexity has increased. Council activiries
and funds have suppoized llbmnes, universities, related organizations, and
ihdividu:ilé Our effcrté as has bet‘n the caSe fdr thirey ye:iré have bcen aimed

Blbllographxc Services

During its second decade, the Council supported the development of
compuiter-hased bibliographic systems by a few key libraries. By 1976, it was
clear that - irtually all research libraries would have to find Ways to automate
their inrernal operations to improve operating efﬁcxenc; and to link their
resources and services to those of other libraries across the country Large
sums were invested in bibliographic automation by the nation’s universities

as, increasingly, administrucors realized the need to support scholarship by
improving access to information about information:

The Council's Tuenty-first Annz.{ Repors noted that the solution to reduc-
ing unit costs of operdtiig lxbr@nes lay in thre development of 4 national
library and information system that would facilitate che sharing of resources
and eliminate wasteful duplication of effort. Further; it stated that *'the first
step .in_creating a national library and information system must be the
development of a comprehensive; economical; cooperative method of pie-
paring acceptable bibliographic reccrds and making them readily available,
on a machine-readable or manual basis, to all libraries: a system of nitional
bibliographic control.” 7 - )

In retrospect, the concept of a txghtl) uctiited nacional bibliographic
sy,srem, was naive. The heterogeneity that iS manifest in other aspects of
education was shown to be dominant in bibliographic matters as well; yet the
motivation for such a system ultimately proved valid in the evolution dfjiléhs
for a logical nationwide bibliographic system. =

Early in the decade; a Nationai Periodicals Center was ervisioned as an
imporant step toward resource sharmg, with the primary goal ofxmprovmg
access to penodxcal lxterature for libraties and thus, for their users. At the
request of the Library of Congress, CLR staff prepared a technical develop-
ment plan for a United States national periodicals center, to which all
libraries, networks; and consortia would have access. T.e plan was designed

to increase the availability of periodical literature while protecrmg the nghts

of authors and publishers: Much work and initial enthusiasm did not prove
to be sufficiznt, however: Ultxmately, the concerns of publishers and the
iniability of the library community to speak with one voice kept the Natiorial
Periodicals Center from becoming a reality.
With this evidence that a national operating agency would not be ac-
epted, ways to provxde cost-effective library services and products had to be
reconsndened The importance of bibliographic coordination remained un-

questioned, and in response a proposal to establish a Bibliograpliic Service

15




Development Program was shaped by leading library. orgamzatrons fundlng
totalling $5.8 million was provided to CER by seven private foundations and

the National Endowment for the Humamtles CLR named a Program Com—

edged “It has been thought for some time that a national brbhographrc data
base physically located-in a single place is unlikely to evolve. A de facto
substitute-seems more likely-if the major existing bibliographic dara bases,

taken in the zggregate; can be considered as_the ‘national’ data base:”

- With this understanding, the Bibliographic Service Development Program

was the focus of much of the Council's time; energy, and funds from its
inception in 1978 until mid-1986. Work of many individuals and orgamza-
tions was funded through BSDP. .

In 1975, CLR funds were provided for the second edrtron of the Ang/o-
Anierican Cataloguing Rules.- Designed to improve. amformrty of bibliographic

records for computerized databases, the new code is_not without its critics:
Most librarians agree; however; that international bibliographic control is
improved and; because the code has been generally accepted by U.S. libraries,

it has.influenced cataiogrng and catalog use.

CLR’s funding and management  -he Con\ersron of Serxals (CO\ISER)
project drew to 4 close in 1978, but interest and support,foﬁr specific projects
continued. A gi’ai’ii WQS ﬁ‘iédé tb thé Natibhal Libi’éi’y 6f Cai’iada tc ﬁUbliSH

Canada provrdes a copy of the microfiche o LC for U.S. dxstnbutron More

recently, a grant was awarded to_the Association of Research Libraries for

management of the CONSER Abstracting and Indexing Project. This joint
effort between ARL and the National Federation of Abstracting and Indexing
Services adds to the utility of the CONSER database by provrdrng informa-
tiofi- on serial coverage by many abstracting and indexing Services.
Many network-related projects have been sponsored through grants to such
organizations as OCLC Online Computer Library. Center; NELINET (New

England Lrbrary Network); and MINITEX (Minnesota Interllbrary Telecom—

mounications . Exchange) G)ne of the farthest reachmg efforts ! thxs ared

1978, the Research berarres Grotw (RLG) announced that 1t vmuld use

BALLOTS for its nietwork system. - The two-principal narionwide darabases;

OCLT and RLG, have helped hundreds of libraries; especially i in cataloging;
mterlrbrary loan, and other operational tasks, by making it possible for
libraries to pool information about their resources. These bibliographic-based

services now also support cooperative projects in preservation and collection

development. :
Fssential to the success of a decentra[rged natxonal system is the anl\ed

Systems Proiect (LSP), established-in 1980 as the Linked Authority Systems
Project. The Research Libraries Group, the Washington Library Nerwork

16
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(now Western Library Network), and the Libraty of Congress joined forces to
es ablish the technical capacity to support a nationwide shared auchority file
system. The three organizations; ultimately joined by OCLC; undertook

construction of a Standard Network Interconnectioa to link computer sys-
tems. Construction of the Standard Network Interconnection; a complicated
task, absorbed much BSDP effort over five years and resulted in a landmark
achievement: the set of telecommumtatron protocols bemg tested and in-
stalled at the end of the period. The first application of the li ': , transferring
authority records, is in the early stages of operation, and wok 1s under way
on a second application, the transfer of bibliographic records. The LSP proto-
cols are Fased on the International Standards Organization/Open Systems
Interconnection model to help assure that lmkmg can extend beyond United

States borders

the adoption of LSP protocols by increasing numbers o commcrcral vendors,
CLR’s role is greatly reduced. Orice it is fully operational, the link will allow
for the coraprehieasive nationwide bibliographic base that will enable users;
no matter where-they are, to determine the existence and location of biblio-
graphic items. To monitor progress; to estabush ‘management. policies as
needed, to set development priotities; ar:’ to assure conformance; two on-
going committees have been established: the LSP Technical Committee and
the ESP Policy Committee:

As national bibliographic databases grew, local applications kept pace
through the implementation of onlinie systems. A numbe: of CLR- -sponsored
meetings, studies, and publications were related to desxbn development,
management, and training for online catalogs. The great strength of BSDP

has been the involvement of many librarians, all working toward che same
end. o

_Several pro;ects to. Strengthen the quallty Ahd range of databases were also
funded. The ARL Microforms Project was established in 1981 to improve
brbhographrc -access to mxcroFlm collectrons in American and Canadian
libraries by adding records for items included in microfilni sets; but never
cataloged separately. The -project improves access to an important. purt of

library collections. In a related project, ARL was funded to plan a strategy
for coordinated retrospective. conversion of bibliographic records; enabling
individual libraries to lower the costs of converting traditional card catalogs

to online catalogs.

lnternatlonal Actlwtles

(IFLA) continued to expand with the assistance of a CLR granr of $75,000
in 1979 for program development and an additional $70;000 award for
special projects dealing with copyright of bibliographic records, conversion
of copyrighted material for the use of the handicapped, and preservatjon of

library materials: Support since 1980 has toralled $134,500, including a

17



1983 grant of $114,000 for planning new prograras, particularly preserva-
tion, work on transborder data flow, and the 'da;l'op'mém of intérnational
MARC._IFLA's remarkable growth and revital:zation since the carly 1970s,
in part the result of CLR financial assistance, makes it the primary. interna-
tional organization concerned with library and information services:

ln 197-{ CLR prowded funds to extend the ’FLA Catalogumg Secretarrat
located at the- Brmsh Lrbrary, furictions as a catalyst for and coordmator of
practical activities to stimulate nations to assume responsrbrlrt) for preparrng
and making available bibliographic records of their own publications, using
accepted standards to ensure that the records can readily be used in manual
and machine-readable systems: A grant in 1977 extended CLR support
through June 30, 1981 In 1980; the Office published UNIMARC: Universal
MARC Formizt (2nd edition revised), which was accepted by a number of
national libraries 45 3 communication format for bibliographic information.
Intérnational acceptance of the format makes sharing records and resources
among nations more feasible.

Lrbrary Management and Servrces
By the end of fiscal 1977, CLR had provided the Association of Rescarch

berarrfzs Ofﬁce of Management Studies with just mcr $560;000: Another
grant of $326,500 was made in 1978 for a five-year Academic Library
Program (1979—1984) v&hnch prepared 77 Irbrarrans to assist Irbrarres in
especrally the Management SR:IIS Institute, have added consrderab‘y to the
knowledge and skills of research library - Staffs. -

_The College Library Program, funded jointly by CLR and thé National
Endowment for the Humanmr' v.as active from 1969 t0 1983. Desngned to

together librarians, administrators, facuity, and sometiries students. Biblio-
graphic instriiction worksliops, supported at several institutions, promoted
the idea that libraty and instructional functions are educationaily inseparable.

Professronal Educatlon

Throughoiit its history, CLR his provided assistance to promising individ-
uais in the,prgfeis,rgn,pfIrbrarra,nshrp. In earlier years, the pattern was estab-
lished with CLR Fellowships for individuals wishing to -putsue relatively
short-term research projects. Other programs made it possible for librarians
to pursue advanced degrees in subject areas and for those holding Ph.D.s in
subject fields to acquire the professional library science degree. .

“Of longest standing is the Academic Library Management Intern Program
which was begun in CLR's second decade and continued throughout the
third. Many former CLR interns have been appointed to directorships and
assistant or associate directorships in academic libraries.
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In 1’)8() CLR mmared tﬁhgf{oﬁfgssmndl ldueatu)n and Triinir ng Pr()g,ram
for Research lerananshxp (PETREL) as a way to focus more Attcnm)n on the
education of librarians. PETREL funds have been concentated in three areas:
recruitment of highly qualified students to library schools; creation of special
academic programs for newly appointed library administrators; and a series
of conferences for discussion of current issues and futurc llbmq needs. - -

In 1981; the Umversnt) of Mnchx{.,an was funded to attract espccmll;
talented students {rom liberal arts colleges to a course of S"ud) in research

lnbrananshxp After thrcc classcs of interns, the program has now been inte-

desxbred by faculty from several schools within UCLA and miich of the

content has since been mcorporated INto thc regular cirriculum. Three classes
of Scmor Fellows have completed the program rwo more are: sc}mduled

ry
educators berary dxrcctors and acadcmlf admmnstratorf to dxscuss the topxcs
of greatest concern to libraries. The firse conference was hosted by UCLA in

1981, the second by the University of British €olumbia in 1983. Both
resulted 1n important publications:

_The Planning and lmplememation Grant Prog.,ram was dmgncd to encour-
age universities to plan and carry out the curricular «changes needed to meet
spcual needs. Bcgmnm& in 1984, CLR offered planning grants of up to
$5,000 to fifteen library schools that submictel a description of propused
processes and objectives. Subséquently, three program . implementation
grants were awarded to the University of Wisconsin; Madison; the University
of Chicago, and Louisiana State_University:

- The Cooperative Research Program was instituted in 1‘)87 to provide small
grants to cover incremental costs of research undertaken by teams of teaching
faculty and librarians. The program’s ob;cctlvcs are to promote more commu-
nication. bem reen llbrary educators and practmoners ro ‘enconrage research on

s was started 1In 1985
Grants were awarded on a compcmm bas;s t0 libraries that designed espe-
cially promising internship programs for newly hired staff to provide a broad
university perspective and to mairtain professional inte-ests. Fout grants had
been awarded by mid-1986. The programs will enable librarians to function
more 5uccessfully in thc acadcmxc environment early in their careérs; and
should serve as models for the creation of similar programs clsewhere.

Preservatl()n

cil's ﬁrs\ decadc the emphdsxs was on technical aépects of preservanon with
most of the activity centering on the work of the Barrow Laboratory. More
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in preser\atxon vxorL to de\elop a natxoml stratepy for prescnmg the nation’s
documentary record: L

- The Committee oin Production Guidelines for Book Longevity was estab-
llshed in May 1979 with a meeting sponisored by the Council znd the Andre\\

. Méllon Foundation. The Commiittee's Inzerin Repirt i Biik Paper. issued

in Apnl 1581, drew atteéntion to the importance of using dcid-free paper in
the publication_of scholarly books. In mid-1982, CLR funded work by the
American National Standards Institute to develop a formal standard, - Per-
man:nce of Paper for Printed Library Materials (American. National Standards

Orgariization Zﬁ97~48 1984);, which was approved August 27, 1984. The
ANSI standard is based on the work of the Commurtee: e

1n 1982, the Comniittee issued Longeiity in Book Binding. in whic ch it made
recommendations concerning binding methods and the kinds of materials
used. The Commlttee s two reports and the results of the survey to determine
how widely acid-free paper was being used were published in Bijik Longevity
in December 1982. The Committee’s work set a pretedent by specnfymg an

standard fot hard cover edition bmdmga as recommended by the Commlttee

InJure 1984 the Exxon Education Foundation made available $1.5 million
ta create_the Mid-Atlantic States Cooperative Preservation Service, to estab-
lish a national planning effort for preservation, and to promote W ider indet:

standing of the preservation problem.

‘The Committee on Preservation and Access, formed.in 1984 publnshed 1ts
report, Brittle Books, in April 1986 In addition to calling for a permanent
Commission 1o guxde the natlonal preservation effort, the Committee recom-

mended fundmg studles of the. magmtude of the preserv:mr)n problem the

The Commission; established in the sprmg < 1986 will encourage and assist
libraries to integrate cheir preservatmn activities into a national program-. An
Advisory Council; including representartives_trom concerned organizations,
has been formed to promote participation of all disciplines: to encourage
support by inivolved and interested library; archive; and academic professional
organizations; and to provxdc general policy guidance for the Commission
itself.

- During_the dicade, sueral toplcs wete identified for special attention:
access to information; ¢conomics and funding of rescarch libraries, and infor-

mation research:

Access 1o Informatlon ,
increasingly, as CLR programs evolved it became evidnt that a dominant

question concerns the role of the library in the university in this techno-
logical eru.
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For many years, CI R has emphasized bibliographic issues and the internal
operations of libraries, in keeping with its original purpose: Progress in those
areas and recent technological developments have encouraged taking a more
expansive view of librarics and their services: Equitable access to information
has become an overt rather than an implied objective of much of the Courcil's
activity. Wich Ford Foundation funding, CLR begani t6 promote a concipt
of access that includes all information of worth and excludes no individual or
group: To make its position krnown, the CLR Board of Directors issued a
staternent, “Scholarship, Research, dnd Access to Information.” which has
been widely endorsed by the library community, = S

A contract with Information Systems Consultants Inc: produced a compre-
hensive review of current document delivery activities among the full spec-
trum of service providers. The resalzing report assessed whar “urther knowl-
edge was needed for information delivery planning and suggested a méthod
for collecting that knowledge. - T )

The National Collections Inventsry Project (NCIP) began in 1983 Its
purpose is to develop tools and procedures needed to describe research library
collections, with an eye toward making the material fully accessible to all in
the scholarly community. NCIP is based on RLG's program to develop a
collections conspectus and has been adopted by many iesearch libraries.. -

Many small grants_have been made to enable exploration of technological
opportunities for enhancing access, studies of user requirements for informa-
tion resources; and assessment of database quality.

Economics and Funding of Research Libraries L
- A two-year Seminar on the Economics of Research Libraries, funded by the

Lilly Endowment, was formed to investigate questions related to library
financial matters; espe

ly in the context of new rechnologies and expanded
cooperation among libraries. Librarians were ericoutaged to give more empha-
sis to strategic planning. The Serninar commissioned research and analytical
studies, promoted discussions on a number of campuses, enc ouraged publica-
pe and quality of
economic datd collected and analyzed by the Association of Research Libraries.
_ The report of the Seminar, The Economivs of Research Libraries by Dr. Martin
Cummings; was issued in April 19+ .

Research Program , o

The changes resulting from computers, telecommunications technologies:
and text storage s\ stems as they affect the generation, distribution; organiza-
tion, and use of information prompred rhe development of an expanded
rescaich program. The program is meant to encourage explofation of the
issues and questions raised by a changing information structure, with special
attention to. the needs of faculty and students and the servics and resporisi-
bilities of academic and research libraries.
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To accomiplish these objectives, CLR intenids to establish three or four
university reseaich centers, -crearte a grant program tor -individual research;
and undertake a set of complementar) activities designed to evaluate reszarch
and promote the use ol tmdmgs by llbrar) and university management.

‘The first university center to be funded is the University of California, Los
Angeles. A grant of $400,000 was awarded late in 1985 for “Long-Range
Strategic Planning for Libraries and Information Resources in the Research
University.” Universitywide committees and task forces are at work at UCLA
to (a) better understand the relationship between information resources and
the work of scholars and teachers, especially in the context of technological
change and in the recognition of differences among disciplines; and (b)
determine how the umversxty should orgamze so as to best meet these
requirements. Work is under way on such topics s information character-
istics, user requirements; and the structure of future information systems for

specific disciplines.
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by Program Area
1977=19866

(Total: approx: $11.6 million)

) .
4 N

/ \

487 | Bibliographic Scervices
S’f,’/ Inierniational ACtivitios

e ,/M.m.xgcmcm

e

Explanation of Catesoriés
Includes all grants and conrracts for bibliographic activ-
ities and systems aatomatiorn:
Includes grants to such organizations as the International
Federation of Library Associations .and Institations; as
well_as {unding for intermational travel for study and
conferences:
Preservation activity was at a low level for much of the
decade.
Includes all aspects of the education and prufessional de-
velopment of librarians, Examples: the Academic Library
Management Intern Program, the UCi:A Senior Leliows
Program, the ARL Institutes for Library Educators, and
CLR Fellowships.
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Management

Research

Resources

Miscellaneous

Includes grants stemming froin the Seminar on the Eco-
nomics of Research Libraries and projects funded through

Grants contributing to the White House Conference oii
Libraries and Information Services, the ACLS Oftice: of
Scholarly. Communication, and CLR’s recently expanded
research program:

Includes grants rélating: to information delivery, access,
library consortiz, interlibrary loan, and collaborative col-
lection development.

Includes specialized projects and conferences.

2
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The Year 1985/1986

Grant and program-related expenses increased by more than 18 percent
over the previous year. The Council's expanding research prograin and a
resurgent preservation agenda accounted for much of this growth, while
bibliographic activities, long the dominant CLR undercaking, showed a
substantial decline; ac leas: when measured in financudl terma.

Research ; ;

- A muchi-expanded rescarch program ook shape after 4 period of planning
and experiment, and che first major grane was made during the year. The
intent of che program, described in a w dely distributed brochure; is to
encourage investigation of the effect of the “informacion revolation™ on

information technologies and anderscored by economic forces and organiza-
tional change. In addition; a new series of grants available to individuals
undertaking research on specific topics has been established and periodic
conferentes to report on research activities are planned, the first of which is
scheduled for early September 1986, o
The initial university center has been established ac UCLA, where most
acaderic_components of the University have joined forces for long-range
strategic planning for libraries and information resources. The UCLA work,
viewed by CLK .as a prototype for other universicy efforts, is managed by
Robert Hayes; Dean of the Graduate School of Library and Informartion
Science. The project is designed to
explore the effect of technology on the ways informacion resources
will be used in the research university:
seek better understariding of che information requirements of indi-
vidual disciplines; and

1. Members of the Rescarch Advlsd'r) Pl dre listed in Appendix A
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next two or three years v.;rll help determme how the umversrty should plan
arnd organize to meet established requirements: It is anticipated that the
research program will benefit both UCLA and many other ifistitutions. A
strategic plan for consrderduon by UCLA faculq and admrmstrators w‘ll be

resources at the Unfversrty. A;seco d ob cnve; drrecrly rela cd to the Frst;
is explicit testing of a process for academic strazegic planning for information
resources. The documentation of the process and the results will be made
available to other institutions: Formal research projects of sufficient magni-

tude and vmportmce to rEerSEnt major conmbunons to the advar.cement of

wrll provrde the base for drscussrons with orher institutions and individuals
with_parallel research projects. . . . ____ S -

. The CLR Economics Semmar an earlier research enterprrse and a precursor

to the expanded research program; culminated in the publication of The
Economics of Research Libraries, by Martin M. Cumimings. The monograph
synithesizes the reports and discussions that were part of the two-year- -long
program that involved academic officers, economists, and libraty directors in
an exploratiorn of the response of universities to changing economic conditions
and new demands for infcrmation resources.” The book; which also provides

@ comprehensive overview of recent. publrcatzons pertinent to library costs and

funding; has been widely distributed:
Research rogram Projects, 1985/1986

Umverstty of Calzfomm, Lo.r Ange[es o B}

problems; and needs for research with respecr to long range str“teglc plan-
ning for libraries and information resources in the research university of the

fo-are:

Amerwau I;xbrary Association
To partially support a Public Library Association Cost Analysis Task Force
project to develop a maniual that defines cost concepts and provides methods

2. Participants in the October 1985 Seminar are listed in Appendix A.
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.. ¢« Mecting and analyzing cost data for public libraries. Cosz Finding for
Public Libraries: A Manager's Handbook was published in 1985.

Association of Research Libraries S ) - )
To collect data on the costs of automartion in ARL member libraries. The

National Association of College and University Business Officers
To study strategic planning and budgeting for university libraries and the
irmpact of technological changes on library operations.

Seminar on the Economics of Research Libraries
October 28--30; 1985 (Wye Plantation, Maryland)
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Library Operations

Tradmonally, CLR has assisted the academic and research hbrary commu-

nity 1n its search for collaborative approaches to meert service obligations.

Activiries tend ro fall into one of three primary areas: resources and preserva-

tion; bibliographic systems, ::nd access.

Resources and Preservation
Preservation figured prominently in both staff effort and grant activity
during the year. The central element was the work of the Committee on

Preservation and Access; which completed its assxgnme,v ith the publica-
tion of the report; Brittle Books, in April_ 1986.> The Committee assessed the

extent and importance of the problem of brittle books and concluded that

concentrated attention over a long period of time is required 1f an important

segment of recorded information is not to be lost.

Participants in a CLR-sponsored meeting at Wye Plantation in late March
reviewed the recommendations of the Committee and encouraged continua-

tion and expansion of the effort. As a result; a new Commission on Preserva-

tion and Access has been established and its. operating costs funded for an

1mt1al4penod of three years by several universities and foundations (including
CLR)." A complementary National Advisory Council on Preservation, in-

quamg representatives of orgamzanons that have an interest in the success of
preservation efforts; has been formed to help assiire effective communication
between the Commission itself and all who can contribute to ﬁueetihg the
responsxbxl'ues it has assumed.
ission will work on behalf of the lxbr } ations chat
miust, in the end; -do the work of p prese(vauon Slmult.meously, it must be

an effective ¢ agent for al' who will provide the necessary financial support and

3. Members of thie Committee on Presérvation and Access are listed in Appendix A.
4. Members of the Commission on Preservation and Access and organizations funaxng the Commission
are listed in Appendix A.
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intellectual 2ss1stance.. Among its early tasks (as outlmed in er{e Books), the

Commissior will be expected to:

1. Develop a funding plan for the preservation of brittle books and, with
assistance from the Advisory Council, establish and develop a program
to generate funds for uss by partiripating libraries.

2. Establish the general conditions, p.licies, and procedures governing
preservation work for the guidance of libraries, publishers, and other
agencies interested in participating in the brittle books program.

3. Promote further development of a preservation information service by
the Library of Congtess and, especially, encourage the members of the
Advisory Couricil to bring such information to the attention of their
own orgamzanons

thlS area.

S. Esrabhsh 4 mofnitoring system to gather and analvze mformanon abotit
all aspects of preservation-activity . Results of analytical work will help
shape future methods and directions; will keep participants informed;

and will be reqmred ini the préparﬁnon of feports to fundmg sources:

research and ,s,cholarshxp. It 15 probable that existing practices_and
procedures will have to be modified as the quantity of available items
ihcrééSéS.

and operations bv institations and individuals comm tred to the cause
of preservation.

In the course of its work, the orxgmal Comimittee on Preservation and
Access initiated several research projects. Robett Hayes was cominissioned to
establish a stronger factual base concerfiing collection condition, collection
overlap, and anticipated bénefits of a collaborative preservation program. H:s
study is:scheduled for completion: by June 1987. A second research project;
underraken by Paul Kantor, is.a derailed study of the efficiency and costs of
microfilm operations in several settings:

The need to preserve library materials; while well uniderstood ir: the library

community, has received little ge neral attention. To raise awareness of the



imporeance of the issue, a documentary fi im—spbns'o"re'd Ey CLR the i_iB'réry

being produced for public television broadcast. A shorrer version of the film
will be made available for audiences in universities, public libraries; schools;
and-other interested organizations. Funding for the film was provided by the
Andrew W. Mellon Foundation, NEH; and the Council:

_Because preservation is an international problem, CLR helped fund a
conference for representatives from more than thirty national libraries, held
in Vienna in April 1986. Participants considered the national and interna-
tional aspects of preservation and the prospects for ‘collaborative work.

--To curtail preservation problems in the future, CLR continues to encourage
efforts to have scholarly works published on acid-free paper. Building on

earlier CLR work; a standard ror permanent and durable uncoated paper has
been established; and funding has been provided to develop a national stan-
dard for bindings:

Resources and Preservation Projects, 1985/1986
American Film Fozmdatmn

For a study leading to a brief report, full outline, and comprehensnve
budget for production of 4 film on the preservation of library and archival
materials.

Amertcan Ftlm Fozmdafmn I
To produce a film on the preserv:mon of ilbrarv and archival materials.

American Film Foundation 7 -
To produce 2 half-hour version of the preservacion film.

Amierican Library Assoctatmn :
To partially fund expenses of speakers for a series of conferences on the

prescrvation of library materials, sponsored by the Resources and Technical

Services Division of ALA in cooperation with the Library of Congress.

Gary V. Co.lms
To develop a plan for an optical disk life expectancy program to be ¢ ned
out at the Library of Congress.

Duke Umverszty oL .
To collect information. on. the construction of szantme bindings and to
make comparisons with other early bookbinding practices.

Robert M Hayes

To obrain data relating to the costs of preservatxon and overlap of collec-
tions in several Association of Research Libraries member libraries.

34
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International Federation of txbmrj' Anocmtwm and Institutions
To help plan new core programs. including preservation and Universal
Access to Puablications, and to establish a management structure for those

programs.

The Library of Congre.r.r

_ To help fund travel costs, translarion services; and a rapporteur for the
Conrrence of Directors of National Libraries’ Conference on Preservition of
Library Materials held in Vienna; April 7-10; 1986:

Natwrmi Inform?znon Standards Organization
- For development of an American National Standard for hard cover edition
bindings.

Tantalu.t Inc.
_To study prescrvation mtcroﬁlmtng in four hbrarles rncludmg assessment
of cost determination; task analysis/job design, and quality control.

i’rogram Activities, 1985/1986

Committee on Preservatron and Access
November 22; 1985 {Washington; D.C.) .
Subcommittee on the Scholar’s Role in the Preservation of
Library Resources . 7
October 2; 1985 (Washington, D.C.)
March 19 21 1986 (Wye Plantation; Maryland)

March 31 19‘%6 (New York Hrstoncal Socicty)

Commxss:on on Preservation and Actcess
Aprrl 29, 1986 (Washmgton D.C.)

Bxblrographnc Services )
While CLR interest in bibliographic_marters remains Strong, the tpecxal
Bibliographic Service Developm :nt Program (BSDP) 1s drawing to a close.as

libraries and networks begin to :mplement system linkages: By early 1986,

the Linked Systems Project (LSP) had developed to the point that it was
praCtlcal to eStablrsh tWo new comrmttees to manage the pro;eCt 'S transition

issiies that arise as rmplementatron proceeds membershlp includes adminis-
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trative officers of the four LSF participants, OCLC Online Computer Library
Center, the Library of Congress (LC), The Research Libraries Group (RLG);
and the Western Library Network (WLN); a representative from the RLG and
OcLc membershlps and the chairman of the Technical Committee (see
below).” The committee has approved agreements that will guide future
developrmient work and serve as the basis for the program's governance and
financial structure. These agreements include a formal statement that the LSP
protocols will be the protocols of the Internaticnal Standards Organiza-
tion/Open Systems Interconnection (ISO/OSI) and/or National Information

Standards Orgamzamon (NISO) Committee Z39; a tist, in order of priorizy;

of work yet to be done in the context of ESP; and the assumptions and ground

rules that wili goide the exchange of authority and blbllographm data via the

link. ,
The LSP Techmcal Corsmittee was esrabllshed to monitor the 1mplementa-
tion and performance of the LSP protocols. The committee also will encour-
age and expedite extended use of the protocols by sharing information and

resources. Its members represent the LSP participants; system vendors; and

national agencies that support LSP development:

_The telecommunications link has been successfully tesred by all LSP pat-
ticxpants Authority records have been transmitted fror: L ~ to the Research
Libraries Information Network (RLIN) for several months, and work on
authongeg ;mplementatxon continues. In”'.,rel,ated”p,ro;ect,r the Triangle
Research Libraries Network is creating a link for bibliographic record ex-
change between -its local database and OCLC's union catalog. ..

The Automation Vendor Interface Advisory Commuittee; representmg sys-
tem vendors interested in_implementing the LSP protocol and developing

new applications, was organized in June 1985: It has met with the Policy
Committee and the Technical Committee to learn about LSP, and will assess
LSP specificaticns and make recommendations o its constitients regarding
additional applications. :

The Association of Anierican: Publxshers pro;ecr to create codes for manu:-
scripts in electronic form completed the bulk of its work during. the year. A
provisional standard was published and presented to 1SO and NISO in 1986:
The Author’s Guide, Reference Manual on Electronic Manuscript Preparation and
Morkup, Maréup of Mathematical Formulas, and Markup of Tabular Materiai
have also been completed and are available for purchase.

The Association of Research leranes (ARL) plan for North Ameraran
retrospective conversion of bibliographic. records is being 1mp1emented The
project, designed to identify and coordinate new retrospective conversion

projects with existing efforts, involved over thircy member libraries in plan-

ning and proposing projects in subject areas sach as technology, Slavic
studies; agriculture; and Eatin American studies: The Associated Music

5. Members of the BSDP Program Committce (which completed its work in 1985}, the LSP Policy
Committec, and the LSP Technical Committee are listed in Appendix A.
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berarres Groups (AMLG) prlot pro;ect for retrospective conversion_of re-
search materials in music involves inputting records i into OCLC's database as
a part of this plan. OCLC and RLG have agreed to a no-cost tape exchange
of records created in_these projects:

_In January the Council . sponsored a conference to review the results of
research undertaken by OCLC and Forest Press to investigate the effectiveniess
of the Dewey Decimal Classificaticn schedules and relacive index as subject
access enhancements to online ca;alogs. Participants concluded that the DDC
may b : useful in enhancing subject access under certaip circumstances, The
project also generated additional information concerning the wavs in which
users interact with online catalogs.

ARL's CONSER A&I project has been complered The purposes of this

work were to identify abstracting 2nd indexing service: thut index specific

titles and to add that information to CONSER bibliographic records.

Bibliographic Services Projects, 1985/1986

/iss»oczatzon qf Amenmn Pub’ubers o _ .

To develop standard codes for identifying « gomponents of nanuscrlpts in
electronic form, building on past work by the Graphic Communications
Association;_the American Nacional Standards Institute, and the Interna-
tional Standards Organization:

Association of Research Libraries
~ To develop a coordinated Norih Amicrican retrospective conversion pro-

Columbza Uzzwersztv o

_For a study to measure the impact of online pubuc access catalog
1mpiementat10n on all aspects of public services at the Columbia University
Libraries.

Forest Press ,
- In conjunction with the OCLC Online iter 7
plore the use of the Dewey Decimal Classrﬁcatron & a sub;ecr access enhance-

inent for online catalogs.

search Center to support Universal MARC (UNIMARC) the srandard com-
munications format for brb.lographlc records adopted by IFLA: The »roduct
will enable many institations in geveloping countries to process UNIMARC
cards.
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Lmked Systems Project

_ Participants: The Library of Congress the OCLC Onlme Compuer berary
Center;, The Research Libraries Group, and the Western berary Nerwork.

To desxgn develop test, and 1mplemcnt a Standardxzed telecommunica-
tion link, or Standard Network Interconnection, to permit exchange of data;

mxtialiy Béfi;ccn the EC, GCLC, Ri:C and WLN computer systems and;

To 1mpiement the exchange of authorm records:; using the Standard
Network Interconnection.

-_.To analyze requirements and develop additional functicnal specificaricns

for the online exchange of biblisgraphic records and related inform=tion;,
using commounication links developad in the Linked Systems Project.

Nati -1 nﬁ;rmatwn Siandards Qrgamzatzoz. .

_To_support service as secretariat for Internationat Standards Organ zation

Technical Commirttee 46 (Documentation), Subcommittee 4 (Attomation in
Documentation):

OCLC Oﬂhﬂe Computer Library Center
I conjunctior: with Forest Press, to explore the use of the Dewey Decimal
Classification as a subject access enhancement for online catalogs.

OCLC Online Computer Lzbmry Certter
Yor partial suppore for work to deve.op OCLC $ Lmked SyStems Proiect
communications interface and software for the authorities application.

OHIONET ,,,,,
.To. dcvelop and_ test_an_ online subuct thesaurus that hnka Library of

Congress Subject Headings wirh I»ewey Decimal and Library of Congress
Classification numbers:

Stanford Umverszty

- To 1investigate end-user searchmg of- bxbhographxc databases by Lomparmg
the effectiveness and costs of using the DIALOG command language with the
Institute for Scientific Information’s Sci-Mate intermediary software:

bmwrsny af Calzforrzm, ﬁerkeiey
To cover prograrnming costs for a database of full text transcriptions and
bibliographic records of Italian lyric poetry and associared music, 1450=1650.

Umversxty of Cahfomza, Los Angeles

To conduct a workshop on philosophical concepts undeclying descnptlve
cataloging.
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Umverszty o_; Hlmcu, Ur bﬂra der?,;a.gn

prov:de expanded sub;ecr access to lxbrarv collections through exrernal dara—
bases.

University of Kentucky Research Foundation.
To enable Lois M. Chan to. revise her wext, Library of Congress Subject
Headmgs Principles and Application, zdding material on changes mﬂuenced by

AACR2 and a study of L subject headings in orline public access catalogs.
The second edition was published ir; 1985,

Umvers:ty of North Carolina, Chepel Hxl/
For the development of protocols for the exchange of blblxographxc records
by the Triangle Research Libraries Network and OCLC.

Program Activities 1985/1986
Bxblxographxc Service Development Program rommxttee
September 5-6, 1985 (Washington, D:C:)

Bibliographic Service Development Program Linked Syscems Project
Policy Commiittee
December 9, 1985 (Washmgton U C.)
February 6, 717)786, {(Washington; D.C))
April 29, 1986 (Minneapolis, Minnesota)

‘Technical Committee
July 6, 1985 (Chicigo,. lilinivis)
August 26, 1985 (San Francisco, California)
Novermber 20 1985 (Wasmngton D.C)
Marcll 11, 7179786’7 (Chicago, iinnis)

Juiie 27, 1986 (New York City)

Network Advisory Committée
December 9-11; 1985 (Washington, D.C.)
March 12-14; 1986 (Washington, D.C.)

Adding Specifications for Three-Dimensional Ob)eCtS to the USMARC

Matetials-Formatr - -
April 8, 1986 (Washmgton D.C)

USMARC Forma Extensions for Preservation
May 15-16; 1986 (Washington, D.C.)
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Aruitoxt provided by Eic:

Access

- Providing equxtable access to information is one of the primary responsi-
bilities of libraries. As user requirements increise in depth and divessity, the
assignment grows mcreasmglv dlffcult because the obhgatlon holds for the

nec;:ssattly dtffused consnderatxons pertlr-ent to the goal of CqUIt’{ble access

permeate every CLR activity—research, preservation, bibliographic systems,

and librarianship itself: Special support from the Ford Foundation permits
CLR to explore access-relatec issues on many fronts

The priticic s set forth in CLR's statement, Scholarshxp, Research, and
Access -to information,” are pursued at every Ofportuiiity. Several smiall
gra.r..a have been made to permnt explo*anon of technouagncal aDproaches to

access: ... . . .. .__ . R o

CLR also is encouraging thP hbranans of hlStoncahy black COHC&LS to
consider ptospects for utilizing raore fully technology-based inform ition
systermis to improve their servicus and to open to their constituents previously
unavailable resources. Stimulated by the samie objective, CLR is encouraging
public libraries to assess the piesent and potential influence of computer-
based information resources on services to users. In the final analysis; the goal
of equirable access_to_information_is an appropriate driving force behind

collabcrative undertakings of fibraries. The success of all such ventures ulti-

mately must be measured by how they improve services to users.

Access Pro;ects, 198511986

Amerzcan Geograpbzcal Soaeiy :
To plan for a new Columbia Gazetreer of the ‘Vor/d
Amern'an tlbrarjy Assoczatwn B B
To help defray expenses associated with the AugUSt 1985 International
Federation of Library Associations and Institutions Conference and associated
meetings.

im,aatzon 0f Acaafer lenlﬂ' Sticnces- Lzbrary Dzrectors o
_ T partially fund a jo. .. AAHSLD/Medical Library Assaciation prolect to

produce guidelines for academic health sciences center libraries. Challenges 10
Amorr Plarmmg arzd szlwzt*on 6um'eimzr for Academic Health Scientes Eibrarses

6. Couricil on Library Resourc ~ Inc. Tuety-ninth Annial Report (Wishifigean, D.C. 1985). 36 -3¢,
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Carleton College S -
- To cover in part the costs for producing a second volume of Ann Niles' An
Index to Microform Collections:

Center for Research Libraries o
~ To engage a consultant to assist the Center in stacying its meimbership,
governance, and fees structures.

International Council for Scientific znd Technical Information.
- To compare the use of serials by major interlibrary loan organizations in the
United States. Frarice, and the United Kingdom.

International Federation of Library Associations and Institutions
. To work with other organizations to follow up recommendations contained
in Copyright and Library Materials for the Handicapped (1981).

Northern Winois University

To partially :over the costs of pubiicatics of a guide to “aré and out-of-print
books in the Vatican Film Library.

The Research Libraries Group, In. N 7 o
~ For partial travel costs for Library of Congress p::sonnel attending the RLG
Archives; Manuscripts and Sperial Collections Task Force meetings.

The Research Libraries Group, Inc. S - o
To coordinate a project to create a navional database of descriptions of state
government records within the Research Libraries Information Network:
The Research Libraries Group, Inc. B
To analyze the RLG Collectio:is Conspectus 4s a management tool:

University of California, Los Angéles

To enable John V. Richardson; Jr:; to begin work on an annotaced bibli-

ography of English-language works about education for librarianship.

University of Ulinois; Urbana-Champaign. o N
. To enable William Gray Potter to study collection overlap and diversity in
lilinois academic libraries using the Library Computer System.
University of Kentucky Research Foundation ,
To <rable Lois #: Chan to compile a bibliographic guide to indexing

languages used in online bibliographic databases.
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Un mpersxty of chﬁtgzm

- To examine artitades of faculty in selected discip.ines concerning shelv: g
books in storage facxlmes and to test the influence of enhanced accese and
delivery services on those attitudes.

To enable Anne Woodsworth to mvesugate the role md organizational
rclationships of information managers in aniversitics:

Prisciila C. Yu
Partial assistance for a study of collection developmf’nt in Weéstérn lan-

guage materials in selected Chinicse academic and research libraries.

Program Activities, 1985/1986

Pamcxpat@n by ,arge Research Libraries in the RLG Program
September 26, 1985 (Washington, D.C.)

Information Access in Hxstoncally Black Foueges
April 21-22, 1986 (Atlanta, Ga.)
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Librarianship and Librarians

The transition to the research library pl‘OjeLted fot the future wnlx requrre
lrbrarrans of drverse backgrounds ar.d Rnowledge How to prepare the new

supported program exploratrons and development in severai hbrary schoo!s
and is now preparing for an assesument of results and possible redirection of

its professional educarion activities:
_CLR sapport for the University of chhig'a'n' lrbrary schools prograin

aesrgned to recrurt d1stn :ctive students possessmg analytrc and quantltatrve

responsibility for Cor\fmumg the effort. The lrbrary and lrbrary schoal are
working together to recruit students t¢ academic librarianship and to provrde

a productive internship as an integral part of the edvcational program:
A third group of Serior Fellows attended the intensive academic sessiop ar

the University of California, Los Angeles, library schiool in August 1985.

Plans have been approved to continue the program for newly appoin.ed
library directors and top-level managers for two more sessions, with UCLA
and participants assuming an-increasing proportion of the cost each year

The funds earmarked foi library school planning grants have been ex-

hausted. Fifteen awards were made under this program and three instirutions

have received imp.ementation grants:_the Univcrsity of Wisconsin, Madison,

the University of Chicago, and Louisiana State University.

In the summer cf 1985; the University of (Geergia Libraries and 4 groiip
of libraries in the Chicago area (University of Chicago; University of Illinois,
Chicago; atid Northwestern Uriiversity) began internship programs for stafT
who were recent library school graduates. The i ships; in each case; were

des.gned to brrr.g the new lxbranans mto closer coritaCt wrth the coleexmes

partlcrpated in the first series. ofsemmars drscussrons lasses and visits to

other_institutions. In the spring of 1986, two more internship program
grants were awarded: one to the University of Missouri, Columbia, and one
to Columbia University. One or two additional programs wil! be considered

during the coming year.
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Aruitoxt provided by Eic:

_]effrey Horrell of Bar'mouth Coilege was selecred as a CLR Management

Syracuse l_ mversxty beginning in September 1986

The cooperative research grant program continues to provxde opportunmes
for librarians and teaching faculty to work together on ropics of i importance
to academic libraries. Proposals inciease in number each year; ten awards were
made in the two cycles of 1985/8G. A descriptive brochure was prepared and
distributed in the summer of 1984.

Professional Education Projects, 1985/1986

Assoczatzon of Researcb Lzbrarzes

second Institute for berary Educators.

C?zt/mi' U rzzversiiy of Ame*zra

To vartially fund an Amencan lerarv AssocxAtxon-lntermtxonal Federa-
tion of Library Asocxatxonc and Insutu:xons (IELA) First World Conference on
Continuing Library and Information Science Education; held as a preconfer-
ence to the 1985 IFLA meetings.

Columbia . brzwersz}y
To plan a Libr. ry Fellows Program that will prov1de subsrantlve orientaticn
for librarians new ro the profession and the research library environment.

Indiana Umverszty
tance to resea(ch lxbranes and thexr users.

Indiana. Umvermy
To commission three papers for a forum on research lxbrauanshxp for

Indiana University librarians and School of Library and Information Science
faculty.

Louzszana State Uﬂwerszty
To implement a multi-disciplinary curriculum for libracy systems analySts

P. B. Mangla
. To cover the direct costs. of visiting selected libraries and library schools in

the U.S. following the JFLA Conference.

North Carolina Central Unwerszty .
To plan an interdisciplinary master’s degree program in information sci-

ence.

BN
ol
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Obio Umverszty ,
To partially cover publlcauon costs for the procn ‘ngs s of the 1982 joint

meeting of the Chinese-American Library Associa: ind the Asian/Pacific

American Librarians Association:

University of Caizfomza, Los Angeles

To coiitinue the Senior Fellows Program which provxdu senior_library
administrators with opportunities for intensive; specialized study in manage-
ment, and independent research.

Unzver;gjigffalszmm, Los Angeles

To explore the potential for a coordinated degree program bet\xeen the
School of Library and Information Science 2nd the College of Fine Arts.

University of Cbzmgo - S
-For a2 multi-institutional mternshnp program . for recently hired library
school graduates. Those tnvolved are the University of Chicago Library and

Graduate Library School, Northwestern University Libraries, ard the Univer-

sity of Illinois at Chicago Library.
University of Cbir’d'gb . :

To implemieiit 4 specidl concentration in lxbrar) automation sn¢ informa-
tion systems and stimulate awareness of the program within the university
and library communities.

Umverszty of Georgza

To develop an mternship programi to introduce recently hxrcd l:brary school
graduates to the full range of issues important to the university and to
librarianship generally.

tvaerszty owabzgcm :
To provide fellowship "undmg for the School of I:xbrary Science's program
to. prepare. specially recruited students for lcadership roles in academic/

research libraries:

Umverczty of Mzcbzgan : S
To build a cooperative academnc/lnternshxp program for llbrary school
students between the University Library and the Library School.

University of Missouri, Columbia

__To_establish a pusrgraduate internship program for librarians new to the

profession:

University ¢f Wisconsin, Madzson
To implement a two-year academic program to snhance research lrbrarrans
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problem recognition and problem solving capabilities through training in
research miethods.

Faculty/berarian Cooperanve Research Pro;egts
1982-1985 Grants Active in Fiscal 1986

Riith Person, Catholic University, and George Charles Newmasi, State
University of New York at Buffalo

To study the selection process for umversny hbrary directors.

Katberme Chiang, Howar. urii.c; Linda Siewari; and J. Kobert Cooke,
Corneil Umvefszty

- To test the use of mxcrocomputer tﬂchnology for suppomng access to- large
bxblxographxc dara files and to make a MEDLARS database subset available

o users.

7 To study the use of onlme abstracts s a source of information for under-
graduate research.

Dawd Vzdor and Flizabeth Futas, Emory University -
To study collection development in professional school collections.

Marcs Murphy, Indiana University, and Martha Bailey. Purdue
Univeri:;

To identify managerial competencies at four professional levels in research
libraries.

Carolyn 5@;&;, 6éa’rgé %iﬂ}é'ck, and Stella Bentley, Indiana
University
To study the costs of publxc services in research libraries.

Merrill W. Smith and Patrick A. Purcei‘, Massachusetrs institute of
Technology

- To examine the electronic delivery of visual images and text from the
lxbrary to the academic community.
Andrew Torok and Jitka Husch, Northern lllinois University__

To study cnline searching of bibliographic and numeric databases:

Lla_yd Davzdson, Northwestern Umverszty, and Julie Hurd, University of

Chicago
To analyze Chemical Abstraces Service online end user transaction Iogs and

user behavior.
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Marjorie Murfin, Obio State University, and Charles Bunge, University
of Wisconsin . 7
To analyze survey darta for an assessment of reference services,

Thomas T. Surpremant, Queens College, Barbara Moran, University of
North Carolina; Chapel Hill, and Mervily Taylor, Brown University

To explore the role of the library in Brown University's efforts to incorpo-
rate electronic technologies in teaching, learning; and rescarch:

Arthur Downing and Daniel 0'Conner, Rutgers Universizy
- To study undergraduates’ preferences for the number of bibliographic
citations obtained through online searching.

Helen Goshberg and Donald Riggs, University of Arizona
To study time management in academic libraries.

Julia Gelfand and jobn King, University of California; Irvine

To study the effects of consolidation in_a_university library; economies of

scale, and services to multi-disciplinary research units:

Mary Biggs, University of Chicago; and Victor Biggs; Lake Forest College
To study collection development policies for academiic libraty reference
collections.

Betty Taylor, Elizabeth Mann, and Robert J. Munss, University of
Florida - o o :
- To study the impact of automation ofi the law-school library budget; and
the implications for library budgeting in general.

of Michigan : . S )
To explore requirements for making subject access via Library of Congress
subject headings more comprehensible to online catalog users.

Kathleen Gunning, University of Houston, and Carolyn Frost, University

Beserly P. Lynch and Jo Ann Verdin, University of Ilinois at Chicago
To replicate an_investigation of the nature of the work of university li-

braries; and. assess tie impact of technological change on organizational
structure, task characteristics, communication patterns, unit output, and job

satisfaction:

Helen Lioyd Snoke and Jean T. Loup, University of Michigan
For a comparison of the approval plan profiles of academic research li-

braries.
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Roben Swisher and Rosemary Du Mont, University of Oklaboma, and
Calvin Boyer, Umverszty of Cal:fornia. Irvine

_To_study the extent to which female academroresearch librarians seek
administrative positions.

Mark Rorvig, Siegfried Rempei, George Wead, Francis Miksa; Bernard
Lukenbill, and szotby Whelarn, University of Texas
To measure users’ preferences for brblrographxc records that include photo-

Merwin Lewss, M. Elizaberh bo'izz';z, and Alexis j. Jamieson, Univessity
of Western Ontario - . o

To survey users’ experrence< mth remote access to onlme library systems

Charles A. Bunge, Umverszty of Wzsconsm Madzson, and Marjorie Mur-
fin, Obw Stasc University

To refine computer readable forms and develop mterpretatrve materials for
gathering data on 1efi rence questions in academic/research libraries.

jamex s weetlxma’ l:’nwerszty of Wisconsin, Miluaukee, and Darlene
Weingand, University of Wisconsin, Madison
To study the use of transaction fees on the use of interlibrary loan services:

1985/1986 Granits

Michael L. Tomlan and Judith Holliday, Cornell Unizersity

To search for certain nineteenth-century American architectural pericdicals
held outside research libraries:

Marzamze Cooper and Shoshana Kai:fma».., Queens College of the Czty
University of New York -
To examine the relatronshrps between hbrary schools and academrc Ix-
braties in the same institutions; and identify factors that encourage or hinder

development of cooperative efforts:

Rihard §. Haisey and Ruth Fraiey, State Umversrty of New York,

Albany
To conducr a market srudy of the mformdtron needs of scholars in pubhc

Nancy B. Nuzzo and William E. McGrath, State University of New York,
Buffalo S

To validate scatistically the Research Libraries Group Collections Con-
spectus for music.
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Néri Yerkey and Marjyruib Glogowski, State Umverstty of New York
Buffalo -~

To determlne how citations relevant to lrbrary and mformatron science are

Cam[yn O. Frust and Bonnie A. Bede, Umverszty of Mich-wan

_To test subject heading compatibility between the Library of Congress
Sub;ecr Headings and the University Library's catalog for automated author-
ity control.
Rusie Albritton and Mary Ellen Sievert, University of Missouri, Columbia

- To -explore_the effects of staff atritudes _roward computer technology on

their levels of participation in a library computer literacy program.

Mark wag, Aﬂmm Bez‘k and Dawd Gracy, Umvers:?y of Texas,

Amnstin
- Tocreate a dxgmzed facsimile version of the polmrar cartoons in the Jesse
Holman _]ones papers and measure users’ reactions to the producr

james H Sweetland and lef?ed thg, Unwersrty of Wisconsin,
Milvaukee

To evaluate the effects of boox reviews on library purchasmg decisions.

Rd’pb A. Gﬁsraﬁon, Ron.: l'dj Cbepesmk and Gloria Kelle), “xntbrop
College

 To evaluate the effecuveness of several cheniicass against mold growth
(mildew) in library collections.

Academic Library Management intern Program
To help outstandifig- individuals broaden cheir _experience and enhance

therr management skrlls through nine-month mtérnshlps at research l

intern. Fle is workmg wrth David Stam, Syracuse University Lrbrary

pésgr;;ﬁ AEtivin’es, i§85/i985
june 28 1986 (New York Ciry)

Academic Li brary M:magement Intern Program Selection Committee
January 31 and February 10; 1986 (Washington; D.C.)



Appendix A

Program Committees

and Project Participants

RESEARCH ADVISORY iiANEL

Rlchard Bullwt
Professor of History and Director,
~ Middle East Inststute
- Columtia University
Jjohr Coatsworth
Prefessor of History
Unzversity of Chicago
( i?éifgiéd' Maj 1986)
Frederick A. P. Barnard Professor
- of Edication
Teathers College, Cuolumbia
University;
President, The Spencer Foundation
Herbert Morton
Dirrector; Office of Scholarly
Communication and Technoiogy
Anmerican Council of Learned
- Socreties
Brian Perry
Director. Research and Detelopn.en:
Division
The British Library

Seymour Pollack
Professor of Computer Science
Washington University
Henry Riecken 7
Assotiate Director for Planning and
Evaluation
~ National Library of Medicine
ijlié'rii Schaefer -
Executive Vice Chancellor
University of California;
. Los Angeles.
Basil Stuart-Stubbs
Director, Schaol of Library,
Archival, and Ir'formattorz
- Studies
Urzwemty of British Columbia
Robert, Warner .
Dean, Schoo! of Information and
- Library Studses
University of Mickigan
William Welsh
Deputy Libra.tan of Ce ongress



BIBLIOGRAPHIC SERVICE DEVELOFPMENT “ROGRAM
ProGrRaM COMMITTEE

Henrietre Avram Carol Ishimoto
 Library of Congress . Haveard Uriversity
Rowland Brown Frederick Kilgour
OCLC Online Computer Library OCLC Online Computer Library
Cenler . Center
_Joan Gorwals - R'cHard Mc(‘oy
" University of Penniyliania The Reiearch Libraries Group. lic.
James Govan Rod,cnck Swartz
University of North Carolina. Washington State Librar
Chapel Hill { Deczcased, February 1980)

BIBLIOGRAPHIC 7 ::VICE DEVELOPMENT PROGRAM
LiNk:i: SYSTEMS PROJECT

LSP Pu:icy COMMITTEE

Henriette Avram Mary Ellen Jacob
. Library of Congress OCLC Online Computer Library
David Bishop - - Center _
University of Georgia R:chard McCoy
Rowland Brown The Research Libraries Gro,xp Inc.
OCLC Online Computer Ltb*ar) N: A. Stussy
- Center Western Library Netu ork
Richard Douogherty Nancy Zussy
University of Michigan Western Library Network

Dorothy Gregor
University of California, San Diego

LSP TECHNICAL COMMITTEE

David Bishop (Charr) Ray Denenberg
University of Geergia Library of Congress
James Aagaard Ahmed El-Hoshy
- Northwestern University Library  National Library of Medicine
Rxchard Adrion Larry Learn
National Science Foundation OCLC Online Compuler ben
Ecdwin Buchinski Center
. National Library of Canada Mitl'iéél Monahan
Tom Brown GEAC Computers International,
Western Library Netuork Inc.
Wayne Davxson _]eanne Sawyer
The Research Libraries Group, Int. Triangle Research Libraries Network
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~ COMMISSION ON PRESERVATION AND ACCESS

Millicent Abell NKenneth Gros Louis
Yale Unireriity Indiana University
Herbere Bailey Carole Huxley
- Princeron University Press Nex: York State Education
Brlly Frye Depar?ment
- Enmory Univeriity Sidney Verba
James Govan - _ Harvard University
University ofNort/v Carolina, William Welsh
Chapel Hill Library of Congress

Vartan Gregorian
New York Public Etbrary

The Commxssxon on Presewatrqqagd Access was formed in the sprmg of

1986 to continue the work of the CLR Committee on Preservation and Access.
While the Commission is an independent_body; CLR is providing financial

and administrative support during the Commission’s formative period. Fund-

ing for the ﬁrsr three y=ars of the Cominission’s work is being provided by
CLR, the B. W. Wilson Foundation and the {ollowing:

Cﬁ‘h,imb,i@ Urii'vér,s’ity
- Yale University
Indiana University
University of Illinots; Urbana-Champaign
University of Michigan
Princeton University
Harvard University
~ Stanford University
Partrcxpants in the New York State Preservation Program
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COMMITTEE ON PRESERVATION AND ACCESS
Billy Frye, Chair Neil kudenstine
- Enmory Universty Princeton Universiiy
Harold Billings Peter Sparks
. University of Texas. Austin - Library of Congress
Carile Huxley David Stam )
New: York State Edication - Syracuse University
- Depariment Sidney Verba
Peter Likins Harvard Univrsity
Lebigh University Robert Warner
Herbert Morton | University of Michigan
Office of Schularly Communicarion  Berrice Wenzel
and Technology 7 University of California,
- Zinierican Comncil of 1earned Societies  Los Angeles
Robert O'Neil
- Unsversity-of Virginia
Rutherford Rogers
Former University Librarian
Yale University

Observers: Harold Cannon S ,
- National Endowment for the Humanities
John Vaughn
Assoctation_of Americen Universities
Consultant: Margaret Child




SEMINAR CN THE ECONOMICS OF RESEAR:II LIBRARIES

OCTOBER 1985

Biriy Adiins
_ Cormell Uniersity
Columbia Unsversity
Michael Cooper
.. Unzversity of California, Berkeley
Richard De Gennaro
- University of Pennsylvania
Billy Frye
- Eriory University
Malcolm Gertz
- Vanderbilt University
Robert Gillespie
- Gillespie;, Folbner & Associates
Maurice Glicksmian
 Brown University
Robert Hayes

University of California, Los Angeles

William Hubbard, Jr
_ Upjohn Company
Ray Hunt; Jr:
 University of Virginia
James Hyate ,
National Association of
College and University
- Business Officers
Herbert Johnson
__Emory University
Paul Kantor
- Tantalas Inc.
Charles McCliire
S racuse University
Richard Talbot
University of Massachusetts
Lawrence. White
New York University
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Appendix B

Publications and Reports Resultmg From

CLR Programs, 1985-1986

Part 1. Publications of the
Council and CLR Staff
Commrttee on Preservanon and Ac-
cess. Brttt[é Books: Reports. of the
Committee on Preservation and Access.
Washington; D.C.; Council on
Library Resources; 1996
Councxl on I.rbrary Resources Re-

and the Future of Research Librar-

ies.” In International Librarianship

Today and Tomorrow. edited by Jo-

seph W. Price and Mary S. Price,

35-42. New York, K. G. Saiir,

. The Ecoriomics of Research Li-
5rar1e.f - Washington, D.C.; Coun-
cil on Library Resources; ,,1986 ,

Haas, Wérreﬁ] “New Wine; New
Bottles:” Ir. Intermational Librari-
ambzp Today and Tomorrow, edited
by Joseph W. Price and Mary S.
Price, 53~64. New York, K. G.
Saiir, 1985.-

Online Catalog Seveen Duplays Report
of a conference sponsored. by _che
Council on ELibrary Resources at
the Lakeway Conference Center,
Austin; Texas, March 10-13,
1985. Edited by Joan Frye Wil-

51

liams. Washington,; D.C.; Coun-
cil on Library Resources; June
1986: o 7
Rosenberg, Jane A. “The Counci! on
Library Resources, Inc.” In The
Bouker Annual of Library and Book
Trade Information, 315t ed., 235~
41. New York, Bowker; 1986.

Part 11. Pullications by Grantees

and Contractors

Association of Academic Healvh Sci-
ences. Library Directors. Challinge
to Action: Planning and Evaluation
Gmﬁimaf for Amdemrr Health Sii-

5ssoc1atrpp of, écademrcfHealth
Sciences Library Directors/Medical
Library Association Joint  Task
Force to Develop Guidelines for
Academic Health Sciences Librar-
ies; ]anuary 1986

Association of American Publlshers
Electronic  Manuscript -Project.
Basic Aiéibor: Gtmﬁ K E[érirbiiir

up. Washmgton
March 1986:
~ Mzréup of Mat/)emm 'Fai For-

Aprll 1986 ,
. Markup of Tabular Material.




Washmgton DC AAP, Aptil
1986

. Refererice Manual on Electronic
Manu;[npt Preparat:on and Mark-
D.C.; AAP,

:§ ranaa;:i' for Electronic Prepa-
ration and Markup. Washington;
D.C., AAP, February 1986.

Assocxanon of Research Libraries.
Plan for a North American Program
for Coordinated Retroipective Conver-
stzon. Report of a study conducted
by the Association of Research Li-
braries: Washington; D:C.; ARL;
1985.

Association. of Research berarxes
Office of Management Studies.
The Automation Inventory of Research
Libraries. Washington, D.C., Of-

fice. of Management _Siidics,

,,,iﬁgﬁ§f,i985; ED 261 676. .

Béi&éf Béiéy A €6ﬁéépfu§] Fr%{rﬁé-

Use." ]oumal of Academic Librar-
gambtp 12 (May-1986) 90-96.
———=. “A New Direction for On-
line Catalog Instruction.” Informa-

tion  Technology and. Libraries 5
(March 1986).35-41:.
Borgman ChrlStme L PSychologx-

Interaction.” Annial Rewew of In-
formation ,Sngn,ce and Technology 19
(1984) 33—-64.
Borgman; Christine L., and Donald
Owen Case: DéféBiEé Guides:
Are They Dcing a Good Job?" In
1984 Challenges to a» Information
158—63. White Plaifis,
N Y Knowledge Industry Pub-
- lications; 1984. - .
Borgman Christine, Donald Case,
and Dorothy Ingebretsen. ‘‘Uni-

versity Faculty Use of Computer-

1zed Darabases: An Assessment-of
Needs and Resoutces.” Online Re-
view 9 (A'ug'u'st 1985) 307-32.
Suéjw demg;v Prmnpie.r and
Application. 2d ed: Littleton;
Colo:, Libraries Unlimited, 1986.
D'Elia, George, and Charla Hutkins.
“Faculty Use of Docurment Deliv-
ery Services: The Results of a Sur-
vey." Journal of Academic Librarian-
ship 12 (May 1986) 69-74.
Denenberg; Ray; Bob Rader
Thomas P. Brown; Wayne Davi-
son. and Fred Lauber. “Implemen-
tation of the Linked Systems
Project: A Status Report.”” Library
Hi -Tech 3 (Consecutive issue 11;
1985) 87-107. o
Denenberg; ,,Ré}i. “The LSP/SNI
Test Facility.” Library Hi Tech 4
(Sprmg 1986) 41——49
Frost, Carolyn and Ka:hleen Gun-
ning. -“Student and Faculey Sub-
ject  Searching in a U'riiife'rsity
Online Public Catalog.” August
1985. ED 264 872. .
Kanror, Paul. “Three Smdles of the
Eééﬁéﬁxlés of Academic Librar-
" Advances in Library Adminis-
tration and Orgamzatzon 5 (1986)
- 221-86. ,
Lynch, Clifford.
Protocol: A Practical Perspecuvc :
Iii Télé}b;ri?iiii;zitéiibi Néiivb?ki DE-

Indusrry Pubhcatmns 1986.

McCallum, Sally H. “Linked Sys-
tems Pro;ecr in the United
States.” IFLA Journal 11 (1985)
313~ 24

McClure; Ché;iéé R A VlEW from
the Trenches: Cosrmg and Per-
formance Measures for Academic
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Lrbrary Publrc Servrces Cellege &
Research Libraries 47 Uuly 19806)
-323-36.. - -

McGrll, ,Mrchael The Lmked Sys-
tems Project: OCLC's Role.” In
Telecommunication Netuworks Delivery
System, edited by M. Jacob. White
Plains; N:.Y:; Knowledge Indus-

oty Publrcatrons 1986.

Mazrkey, Karen, and Anh N. De-
meyer. Dewey Decimal Classification
Online Project: Evaluation of a Li-
brary Schedule and Index Integrated
1nto the Sub]ez't demg C Capabilities
of an Online Catalog. Final Report
Dublin, Okis, OCLC, Inc., Fb-
ruary 28, 1986. OCLC/OPR/RK-
86/1.

DeC1mal On- Line Project.” Ilnter-
national  Cataloguing 15 (Apnl/

. June 1986) 15-19:

Mehringer; Anne. “The Association
of American Publrshers Flectromc
Mam!SC,UPF, Project: A Status Re-
port.” Bzlletin of the Medical Li-
brary Association 74 (January 1986)
27-30. o

Nationa] Commrssxon on l:lbrarlﬂs
and  Information Science: “The
Role of Fees in Supporting Library
and Informatron Services in Public
and Academrc Libraries.” - The

Bowker Annual of Library and Book
Trade Ir;,ornatton, 31st ed., 89—

Nielsen; Briéﬁ “What Tﬁéy Say and
What They Do: Assessing Online
Caralog Use Instruction Through
Transactron Momtormg Irzforma-
(March 1986) 28 34,

Potter; - William Gray. “Collection
Overlap in the LSC Network in

any

3

Illmors Lzbfa’iy Quarterly 56

- (April 1986) 119-4].

Rorvig; M. E. “The Substitutability
of Images for Textual Description
of Archival Materials in an MS-
DOS Environment.” In Proceedings
of the Second International Conference
on the Application of Microcomputers
t’oﬂlr;formzqtzgn, Documentation and
Libraries, edited by K. D. Lehman
and H. Strohl-Goebel. Amster-
dirri, North Holland Publishing
Co:; 1986:

Rosenberg, Philip. Cost Finding for
Public Libraries: A Manager's Hand-
dusk. Chicago, American Library
- Association, 1985.

, Robert; Rosemary Ruhxg
DuMont and Calvin Boyer. “The
Motivarion.to Manage: A Stady of
Academic Librarians and Library
Science Students.” Library Trends
34 (Fall 1985) 219-34. -

Universities, Information Ted‘mo[ogy,
and Academic Libraries. Edited by
Robert M. Hayes. Norwood; N.]J.,
Ablex Publishing_ . Corporarion;

1986. (Frontiers Conference 1)

Part 111. Project Reports Received
Bunge, Chatles A., and Marjorie E.
Mutfin. “Project to Develop Com-
puter Readable Reference Ques-

Narrauve Rc-

tion Daté Forms

“Final
Grant Pro;gcr Report on thc,M'e'r'n'l

bér§l’iip; Governance, and Fees
Structure Study.” Chicago; lli.,
March 31, 1986.

Gothberg, Helen M, :}}id Donald E.
Riggs: “Time Management Study



in #Academic Libraries:” Tucson;
Ariz:,  1986: (Cooperative Re-
search Pro;ect Report)

Hurych Jitka, and Andrew Torok.
Idenuﬁcatvon and Analys-s of
Searchmg DeKalb 1., ]anuary
1986. {Cooperative Research Pro-

_ject Report)

_]amxés()ﬁ Alexxs_] ; :md M Eixza-
beth Dolan. “University Library
Experience with Remote Access
to--Online ,Catalogsi November
1985. (Cooperative Research Pro-
ject Report)

KenL,A K., K. Merry; and D. Rus-

The Use of Serials in Docu-
ment Delivery Sysrems in Europe
and the USA." Paris, Interna-
tior.al Council for Scienitific and
Techiiical Information, February
198¢.

Murfin; Mar]one E. Reference As-
sessment Survey Project for the
Period July 1, 1984-March 21,

Ohio_ . State

1985 ,,,,, Columbus;
University Kesearch Foundation;
January 1986: S
Mqrphy, Marcy, and Martha J.
Bailey. “An Investigation of the
Managerial Competencies of - Re-
search Librarians.” January 1986.
(Cooperatxve Research Project Re-

,porr) I -
Sweetland, Jé;ﬁé§ and Darlene
Weingand. “The Effect of Trans-
action Fees- on Interlxbrary Loan
Traff’c ” 1986 {Cooperative Re-
_search Pro;ecr Report)
Book Czrru]atzon Uje qf a Sma]l Aca—
demic Library Collection: A Manual.
Washmgton D.C:, Office of
Management Studxes Association
of Research Libraries, 1985.
deor David L., and Elxzabeth Fu-
tas. - “Collection Develrpment in
Professional School Collections.”
May 1; 1986. (Cooperative Qe-

search Project Report)



Appendix C

Program Guidelines and
Grant Application Procedures

- The Council un Library Resources supports w by individuals and orga-
mzanons on matters pertinent to library servic: and information systems,
rh the primary objective of improving the quality and performance of
ane and research libraries: Individuals with specific interests and ex-
pc s¢ are encouraged to take the initiative and propose for considération
pto =cts within the broad area of the Cotincil's program, as described in this
repert. -
In addition, CL R sponsors epecxal programs such as that. offermg support

for cooperative ruvsearch pro]eets involving librarians and teaching faculty.
Such pragrams are described in brochares available frorn CLR.

Applxca’lon Proceuures
Inizial inquiries should state the purpose of the | pr posed work ldenthy the
methods to be used,- establish the credentials of the responsible individuals;

and provide a careful estimate of total costs and funding requirements: CLR

will respond promptly with an indication of interest: If subsequent explora-

tion seems justified, preparation of a complete proposal will be suggested.

Full documentation should include:

1. A fifty-word description of the proposed project.- :

2. A full explanition of the work to be done, including objectives; dura-
tion, and methods to be employed. Background information and the

~ methods proposed for project evaluation should also be included:

3. A detailed project budger in which costs are linked to the tasks to be
performed. CLR does not fund indirect costs or equipment purchases.

4. Curricula vitae of the principal investigators.

,A:l proposals are 'ca'refull'y 'geviewed b'y CLR staff and external advisors,
v ho consider Such matters as relevance to current CLR interests and activities;

relationship to other; similar work; projected costs 1n_the context of the work
required; and importance of anticipated results: The Council also looks for

55



institutional support of a proposed project;, as demonstrated by a willing.iess
to share in the costs cf the enterprise. With the exception of the special
programs noted above, there dre no deadlines for grant proposals. )

- All inquiries should be addressed to Counc<il on Library Resources. °
1785 Massachusetts Ave.; N.W., Washington; D.C. 20036.
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ACTIVE PROJECTS

FINANCIAL STATEMENTS




Introduction

The following pages record grants and contricts active during fiscal year
1986 and; through audited financial repotts, provide an overail picture of
CLR income and expenditures. . . - - : L

The foundations that funded CLR during 1985/1986 are listed below: As
we have for each of the past thirty years; we acknowledge their help and offer

the thanks of the academic and research library community.

The Carnegie Corporation of New York
The Exxon Education Foundation
 The Ford Foundation
TheJ. Paul Getty Trust
The William-and Flora Hewlett Foundation
-~ The Lilly Endowment; Inc.
The Andrew W. Mellon Foundation
... The Pew Memorial Trust
The Alfred P: Sloan Foundation
The H. W. Wilson Foundation
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ERIC

Aruitoxt provided by Eic:

Grants and Contracts Active
in Fiscal 1986 (unaudited)

Unpiid
6/30/85

FY 1986

-Grants

ind.Conitracts  Pavimients
(Adjustments)  (Refunds)

E’hpiid
6/30/86

American Film Foundation

Santa Monica, Calif.
Planning for a film on the.
preservation of library marerials §

Production of a4 documentiry

film on the preservztion of

library materials

Thirty-minute version of the
. preservation film .

-0- §

0t

-0-

(546)

320,000

25,000

30,000 §

29,454

160,000

8,500

7y

-0-

160,000

16,500

American Geographical Society

New Yok, N.Y.
Plafining for 4 new Columbia
Gazetteer of the World

7,500

-0-

-0-

7.500

American Librzry Association
Chicago, 1Il. . o
Delegate assistanice for 51st IFLA
Conference
Supplementary support for 51st
1FLA Conference

-0-

-0-

3,000

3,000

4,000

-0-

-0).

Association of Academic Health

Sciences Library Directors

Washington; D:.C. ,
Guidelines for academic health
scienices center libraries

2300

-0-

2:300

-0-

Association of American Publishers

Washington, D.C.
Development of publishing
industry standards and author
goidelines for electronic

10,000

10,000

-()-
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60

- ——FY 1986
o Grants
Unpaid  and Contracts  Payments Unpaid

] B 6/30/85  (Adjustments) (Refunds 6/30/86
Association of Research Libraries
Washington, D.C.

Devélopment of a coordinated o

retrospective conversion program 1395 -0- 1,395 -0-

Institute for library educators o

Second— 1986 25,857 0= 20.000 5.857
Carleton College
Norifield, Minn.

Index 10 Micraform Collections, : o

Volume 2 -0- 300 -0- 300
Catholic University of America
Washington; D:C: -

Confererice on continuing library

and information science education 5,000 -0- 5:000 -0-
Ceriter for Research Libraries
Chicago, 11I. ,

Study of membership, , ) 7

governance; and fees 800 -0- 800 e
Gary W. Comi:
Boulder; Colo: ,

Development of a plan fora

Library of Congress optical

disk life determination program -U- 15000  15;000 -0-
Colurabia University
New %ork; N.Y. 7 .

Library fellows program -0: 44450 -U- 41,450

Measuring the public services

impict of an cnline catalog 11,200 -0- -0- 11,200
Cornell University
Ithaca, N.Y.

Locating 19ch century American : -

architectaral periodicals -0- 3,000 3.000 -0-

T('Sti'ng microcamputer rcdmol()gy

to support dccess to-large

bibliographic data files 3,000 -0- 3,000 -0-
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FY 1986

Grants

Unpaid  and Contracts ﬁé)'ménis
6/30/85  (Adjustments) (Refunds)

L'npajd
6/30/86

Duke Univarsicy
Durham, N.C.. o
Research on Byzantirie bindings

2.500 (2.500) iR

-0-

Earlham College
Richmond,; Ind:
Use of onlirie absceacts for

1,267 0- 0 1.767

-0-

Forest Press

Albany, N.Y.
The Dewey Decimal Classit
as an online searching tool for

ication

subject access

7:350 -0- 7:350

-0-

Rubert M. Hayes
Lis Angeles, Calit.

Study of preservation costs
and benefits

-0- 40,100 10:000

30100

indiana University

Bloomington, Ind.
Papets for 4 foriim series on

 tesearch librarianship

-0- 5.000 1,000

1 000

International Council for

Scientific and Technical

Information .

Paris; France ,
Comparison of serials usage by
interlibriry loan organizations

1.000 -0- 1,000

-{)-

International Federation of
Library Associations
and Insti utions o
The Hagae; Netherlands
Planning IFEA core programs
Report on copyright and materiais

for the haridicapped

67.000 S05 23,000

1,000 -0- -0-

43,000

1.000
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Uripaid
777777 /30785

A;erﬁ’ S

-Grants
and Contracts

Pavimenis

(Adjustments) (Refunds)

Unpaid
6/30/86

Library of Congress
Washington; D:C:
Bibliographic analysis—
Liiked Systems Project 3,320

International conference on

preservation of library marerials -0-

-0-

18:250

-0-

16.000

Louisiana State University
Baton Rouge; La: 7
Development of a cutriculum
for libriry systems analysts -0-

52.000

18,000

34.000

P. B. Mangla
DCethi, India
Travel to selected U.S.
libraries and library schiools 2,500

(820)

2,500
(820)

-0-

Massachusetts Institiite
of Technology
Cambridge, Mass.
Study of clectronic delivery
of text and visual images
from the library to the o
academic community 2,89

2.894

-0-

National Association of
College and University
Business Officers
Washington, D.C.
Study of strategic planning in :
. bhi\'éféiiy',iibr;irics i,U()U

(-

(-

1,000

National [nformation
Standards Organization
Gaithersburg, Md.
Development of an American
national standard for hard cover
cdition bindings 0.
Service as secretariat for
an International Standards
Ortganization subcommittee 3.000

25.000

-ii-

t0:

3,000

25,000

-0-
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FY 1986

‘Grants

anild and Contracts
&/30/85  (Adjustments)

Pajmients
(Refunds)

0

/30/86

Northern Iilinois University
DeKalb; 1II:

Publication of a guide to
rare- éhd, 6th:dftf5i‘iht books
in the Vatican Film Library

-0-

1,200

o

1:200

-0~

OCLC Online Cbﬁiijhtéi:
Library Center
Dublin; Ohio

Participation in the Linked
Systernis Project

139,000

20

115,000

24,000

OHIONET -
Columbus, Ohio

Subject thesaurus research

for an online catalog

612

(612)

-0-

-0-

Ohio University
Athens, Ohio

Publication subvention

1,9G0

-0-

1,500

-()-

Ruth Person
Washington; D.C.

Study of the selection process

.. for aniversity libtarians

1,000

-0-

1,000

Queenis College
Flushing, N.Y.

Examining relationships bérween
library schools and their
institutions’ libraries

Study or the role of Brown
Universie;'s library in the
implementation of the

cleceronic campus

3,000

3:000

-0-

-0-

3,000

3,000

(-

rha Resear -h Libraries

Grov

<
v

anferd; Cu. T .

Ancivsis 01 2 ¢ REG conspectus
a- & (' «ction mandgement tool
ahiie: aphi- analysis—

Lin.oed Systens Project

-0-

11,470

x

10,000
0-
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64 o
FY 198¢
- Grants
Unpaid and Coniracts Pmmemg Unpaid
630/85  (Adiustment™) (Refiings) 630 56

Créatin of a national database

of Public records information -0- 32()'% 19,000 19,532
(2,396)
jbim Dro;ccr for dUthO“tl(.S ) - :
,mplemenm“on 89,45 -0- i 89:245
Travel SuPpm for RLG ) s o
3rch“e5 committee - -0- 5,000 -0- 5,000
si;‘iﬁfOrd Um\erSlt)
Stanf© rd, Calif,
1”‘““Rdt|on of end-user
searc ‘nQ of blbluoydphlc . -
da“‘ aSes 4,300 -y 4,300

State Unl\ ersxty Of NE“ York

Alb2nYs Noy-

Seedy of mformatxon needs of S

~ public aftiin soholars 0- 2996 . 2.996
. ———— T~
Stétc Un“erslt) ()f NeV\ York
Buffalo Ny

Iave t‘gatxon of coverage Of
bty a5y information science

in bi l'%mphc databases -0- 2,935 2.935 -0-

5“‘“‘5 of ¢ statisticai reliabil; ty

O{md‘cator» in the RLG

O”Sp“fus for music 0- 3,000 -0- 3,000
TantalUs Ing,
Cleveland; Okis

Seudy of preservation

,,,,,

miC“’fllm'i'n'g -0- 9,670 000 4,670

University G eaiifornia
Berkeley. Cyif.
DAMOStrating of a Pld\“ :
radi® fernyja) S) sterm 5,000 -0- 5.000 -0-
PrOmemmg‘ for a dambasc

of (M%5¢ristions of Italian o
poety ang muysic -0- 1,200 1.200 -0-

ERIC

Aruitoxt provided by Eic:
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FY 1986

o Grants
Unpaid  and Contracts

Payments

#/30/85  (Adjustments) (Refunds)

65

tznpéié
6130186

University of California

Los Angeles, iCalif. B
Biblicgraphy on education for
librartanship
Conference on conceptual
foundations of cataloging
Research program: long-range
§tri§t¢git fil:irii’iihg for libr;qrics'
and information resources in
research universities
Senior fellows program

1,000 -0-

-0- 9.670

0. 400,000

56’%92 = -0-
-0- 45,600

1,000

-0-

50;000

-9

9.670

350,000

56,392
45,000

Tniversity-of Chicago

Caicago, Il
Implementation of a concenrtaticn
in library automarion and
information syszerms -C- -0- 39,500
Multi-institutional professiora:
development program for rcent - - -
library schiool graduates e 00 36,960

University of Georgia

Athens; Ga. o
Internships far recent libraty
school graduates

80,000 -0-

9:842

70,158

University-of Illinois
Chicago, Ill.
Siudy of the impact of
technological changes on

library units

3,000 -0-

3,000

-0-

University of Illinois

Urbana, Il. - )
Collection developrent and
overlap in the LCS network
in Hlinots

3,320 (1,627)

65

(1,627)

3,320



O

ERIC

Aruitoxt provided by Eic:

66

FY 1986

_ Crants
Unpaid  and Contracts

Payments

6:30/85  (Adjustments) (Refunds)

L‘Fl,)i’lld
6/30/86

Developing and evaluating
onlifie catalog interface ,
enhancements -0- 23;000

15,000

8,000

University of Kentucky
Lexington, Ky.
Bibliographiz guide to indexing
languages used in online
databases “0- 5,580
Second edition of Library of
Congres Subject Headings:
Principles and Application 360 (75)

3,000

(7%)

2,580

360

University of Michigan

Ann 'AEE(SE" MICE -
Basic professional education -
for research librarianship 77,330 -0-
Comparison of approval plin ,
profiles { research librarieg 2,935 -0-
“Examination of subject heading
compatibilicy_between a research
library. catalog and Library of ) e
Congress subject headings -0- 2,995
Study of che relationship
between -bibliographic-access
to stored materials and faculty
atiitudes 51,747 (14:884)
University Library Associates

piéémm 35 0()() -(j-

16,850

2,935

2,995

-

2

20,480

-0

16,863

35,000

University of Minnesora
St. Paul, Mina.
Development of a docament B )

delivery model 1,127 (212)

915

-0-

University of Missouri
Columbia; Mo:
Interniships for recenit
libriry school graduates -0- 73;205

18,000
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Aruitoxt provided by Eic:

FY 1986

, , Grants.
Unpaid  and. Concracts
0 30/85  (Adjustments)

Pﬁy:mnis
(Refunds

Unpaid
/30786

Investigation of effects of

_ computer literacy program

-0- 3,000

3,000

-0-

:LVTriiiVéijs'i'ty of North Carolina

Chapel Hill, N:C:
Development of protocols
for exchange of -
bibliographic records

RiR 54,670

25,000

29.670

University of Pittsburgh
Pitsburgh, Pa.

Study of roles of information
rhanagers in American universities

-0- 10,990

9,000

1,990

University of Texds at Austin
Austin; Tex.

Analysis of users’ interest
. 1in digicized images

-0- 2.964

0

University of Wisconsin
Madison, Wis.
Developmient of a supplementary
education program for academic
and research librarians

50,563 -0-

29,951

20,612

Unversity of Wisconsin
Study of the effects of
published reviews on librarv
purchasing decisiorns

-0- 2,965

0-

2:965

Western Library Network

Olympia, Wash.
Bibliographic analysis—~
Linked Systems Project
Joint project for authorities
implementation

6,887 -0-

23,801 0.

6,887

23,801

Rock Hill, S.C. ,
Testing chemicals for mildew
 control in library materials

-0- 2,920

-0-

2,920

67
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68

- FY 1986

- , -Grants
Unpaid  and Uontracts  Payments Unpaid
6/30/85  (Adjustments) (Refunds) 6/30/86

Priscilla C. Yu
Urbana, 1lL.

Travel and research on collecticn
development in Westetn language

materials in Chinese libraries 100 -0- 100 -0-
Othér refunds and adjustments
from prior years' grants o _— :
& contracts o -0- 25 (20454) -0-
Totals $864,832 $1,293,988 $727.847 $1.409,823

(26.126)  (4,976)
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CouNCIL ON LIBRARY RESOURCES; INC:

Opinion of Independent

Accountants

Augu-t 8, 1986

To the Board of Directors of
Council on Library Resources; Inc:

~ Ini our opinion; the accompany.ny halance sheets and the relaced statements
of revenues, expenses and changes in fund bala s, of furictional expenses and
of changes in cash and short-term investments present fairly the financial
position-of the Council on Library Resources; Inc. at june 30; 1986 and 1985;
the results of 1ts operations for the year ended June 30, 1986 and the changes
in_its cash and short-term investments for the two years then ended; in

conformity with generally accepted accounting principles consistencly ap-
plied. Our examinations of these statements were made in accordance with
generally accepted auditing standards and accordingly included such tests of
the dccounting records and such other audi: g procedures as we considered
necessary in the circumstances.

Price Waterhouse
Washington, D.C.
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DUNCIL ON HIBRARY R;.ééﬁcr:s. Inc.
Balance Sheets

ASS TS

Cash and ,Sﬁéfi;ié;r}i iﬁi'eéimEﬁts;
including restricted amounts of
$1,705,365 and $1,271,662,
respectively

Grants receivable (Notes 2 and 5)
Unrestiicted
Restricted

Prepaid expenses and deposics

Total assets

LIABILITIES AND FUND FALANCE

Deferred income (Note ?2)
Unrestricted
Restricer
fits crid cont - 5 payable (Note ?)
Unresiricten
Reurricted

Accouns -4y ible dnd dccried
eraplove Denefits

Fed:ral cxcise taxes payable
Total liabilities
Fund balance
Appropriated
Unappropridted

Total fund balance

Total liabilities and
fund balance

JUNE 30

1986

6,848

$ 250,000
3,378,609

128,903
1,280,920

40,852

5,079,284

1,441,831
802,260

ioes

$3,479;,59
450,000
4,959,000

$8,898. 580

$ 700 000
5,425,499

59,669
805,163
41,321
7,108
7,038,760

1,156;164
16,164

2,244,091

1,859,820

$7,323.375

$8.898,580




COUNCIL O LIBRARY RESOURCES, INC.

Statement of Revenues, Expenses

and Changes in Fund Balances

FOR THE YEAR ENDED JUNE 30, 1986
(With Comparative Totals for 1985)
Total
Unrestricted  Restricted 1986
Revenues (Note 2)
Grants and

contracts _ _ $§ 450,000 $1,870,890 ;320,890

tnvestment incorme __382:770  _ 282,770

(¥
to

Total
1985

$1,878.841

[

Total revenues 732,770 270,490 603,660

355,386

2,234,227

*-nenses (Notes 2, 3 and 4)

rogram : . , ,

Research 13,342 .08 626,650

Library operations S S S
Resouifces 14,609 748,936 763,545
Bibliography 269,233 269,233
Management 20,524 53) 20,471

Librarianship 85.631 230466 325,097

Total program 134,106 1,870,896 2,004,996
Administration 214,393 214,393

285,590

356,771
446,337
67,935

535,583
1,692,216
185,810

Total expenses 348,499  $1,870,890  2,219,38¢

1,878,026

Excess of revenues
over expefises 384,271 384,271
Fund balance, begin- L
ning of ycar 1,859,820 1,859,820

356,201

Fund balance, ¢nd of
year $2,244,091 §2,244,091

$1,859,820

<1
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CorsoL o Ly R . B
STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 3, 198

(With Coraparativ Touls or 185

Unrestricted
Granesand coneracs
Refunds and overapprofpriations
Stafl and trase]
Adviory commites
Consultanzs
Office oxpenses
Suppor series

Restriceed
Grants and cuntracts
Refurds and overappropriaions
Staff and cravel
Advisory. committees
Consobtas
Ofice expenses
Support services

Total expenses

Libeary Operstens

TUIJ]

bW

Vear ended June 40

Psearch — Resouras Libaramhp — Progam Admiostratn 191 199

§3 4 §T600 8109 R AR

9 il JUEN W8 w0

§ i §16,681 R PO ST DO 1o

B _ 10,020 107020 10,126 ¥

it 0 W W 0 2

12,07 % 12,419 Io, i3 NI 29,08

K 5K 0.5 R CR EI¥
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COUNCIL ON LIBRARY RESOURCES; INC.

Statements of Changes in Cash
and Short-term Investments

Sources of cash and short-term investments
Excess of revenues over expenses
Increase in grants and contracts payable
Increase in deferred income
Decrease in grants receivable

Uses of cash and short-terin investments
Increase in grants receivable
Decrease in deferred income
Decrease in grants and contracts payable
Ocher

Increase (decrease) in cash and short-term
invesements for the year

Cash and short-term investments,
beginning of year

Cash and short-term investments,
end of year

e

§ 384,271

544,991
5 454.836

3,384,098

2,496,690
2.501,494

RR2 604

:,': ,,7,,:7,,',,

$4,362,563

$ 356,201
7’63,363

1,120, 564

832,800

50
- - ;—124
1,173,477

(52;913)

$3,479,759
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COUNCIL ON LiBRARY RESOURCES; INC.

Notes: to Fmanc1al Statements

_]UN 300 19 AND 1985

Notc l—Organ Tation

lhc Councii -1 Library Resourccs Ic. {Council) is a non- proft organization
incorporated under the laws of the District of Columbia in 1. for the parpose of
promoting library research. The Council's operations are (s o2 through uni-
restricted general support grants and through several resiricted grants froni private
foundations and othd sources: The Council conducts its work through directly
administered projects as well as grants to and contracts with other or ganizations or
individaals: ) - N - :

Tncr Coincit o5 2n exempt operating foundation. Accordingly, it is exempt from
redaral income tax under Internal Revenue Code section 501(c)(3;. Under the pro-
vizions of the Tax Reform Acr wi 1984, the Council is no longer sabject to the 267
excise 1a{ on investment incerir commencing with fiscal year 1986:

Note 2— Qummar) of Slgnlrcant Accountmg PollCles
The Coumils ﬁnancmi statcmienes havc bccn prcparcd on thc Jccrual basns of

finiancial staterierits are dcscnbcd bdow.

Grants o :
Grants. are rLcordcd as rcccwables and dcfcrrcd revenue when the Council 1s
nonﬁed chat it has bccn awarded the funds Unrcsmctcd granr revenue IS rccogmzcd

stricted grant revenue is rccogmzcd when the rclatcd cxpcnses are mcurrcd
Grant and contract expenses are recorded when the rcc:px(nb 1re notified that thcy
are to receive the funds. Current period expenses are reduced for grant refunds and

ovcrappropnanons

Investments and i investment income
Short-term mvcstments which primarily consist of treasury bxlls and in"t'crcsts in
a moncy market fund; are recorded at cost which approxirates markct Investment

income is ot restricted by the related grants and accordingly is recognized as
anrestricted revenue.

Functional allocation of expenses :

_Costs of provndmg the various programis of thc Coiinicil have  +n summarized on
a fanctional basis in the accompanying financial statements. .. ain indirect costs
identified as support services costs have been allocated to progr.-nus and administra-
tion on a systematic basis. These costs primarily include salary, benefits; rent and
other expenses.

74
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Furniture and equipment
when incurred. The Countll does not con5|der such expendrturts to be suffc;entl)
miaterial to watrant capitalization and depreciation.

Note 5—Rettrement Plan ,
Employees are ehgrble for parncnpanon in the Councrl s defined conmbunon

retirement_annuity program administered through the TIAA/CREF insarance com-
panres indrvrdual contracts 1ssued ander rhe plan provrde for full and tmmedrate

tribution was $55,000 and $51,000 for fiscal vears 1986 and 1985, re5pectnel)

Note 4—Commitmerits

The Council entered into a lease a agreement for office 5pace expiring in 1987 The
minimum future rental commitment as of June 30; 1986 is approximately $127;000
for_fiscal year 1987.

ir September 1982 the Gouncrl entered ifito an agreement to sublease a portron

mately $30,000 in ﬁscal year 1986 and was used to offset office rent expense.

Note S—Pendmg Grant Transrr
On July 1; 1986 the Council was notified by a grantor foundation that it intends
to redesignate a [';“‘ at, presently awarded to the Council, when ~:id if che present

subrecipient rtcu\es its Internal Revenue €ode section 501(()(3) statas rulmg The
Council plans to redace the ','?l,i’,ted grart receivable and deferred revenue related to

this restricted grant ’5496 000 at June 30, 1986) when it is notified that the
designation of the grant has been changed.
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